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The Youth in development Boot Camp and Fellowship is a
program of Impacttoolbox and Sozo Networks.

Impact Toolbox is a digital idea incubation platform that
provides comprehensive training, collaboration
opportunities, and seed funding to transform ideas for
social change into viable social ventures. It also connects
impact investors and funders to viable social ventures with
high growth potentials.

Sozo Networks is a youth-led non-profit organization that
promotes young people's participation in leadership and
development in Nigeria. We help to develop competence

foractive citizenship and leadership.
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Report
Summary

« The Youth in Development (2021) virtual
boot camp received about 2079
applications from twenty-one (21) countries
in Africa.

« The application was accessible from the 6"
of December 2021, until the 20" of January
2021. We accepted one hundred fifteen (115)
participants from fourteen (14) countries in
Africa for the program.

« Ten volunteers worked directly with the Sozo
Networks team during the boot camp.

« There were three (3) Moderators and twenty-
two (22) Facilitators.

+ 41% of the participants were between 26 and
30, with 60% from a low-income background,
54% work in a non-profit, and 75% offer free
services.

« We trained the participants on fundraising,
financial management, impact assessment and
analysis, Lean Start-up approach, business
model development, integrating sustainable
development goals (SDGs), storytelling, social
media management and volunteer

management

+ Knowledge assessment grew from 39% pre-test
to 81% post-test score on average, while 98% of
participants reported that the training met their
learning needs.
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The Youths (ages of 15 to 35) make up 40% of the population
in Africa, making it the continent with the youngest population
in the world. Lately, many youths have begun to participate in
developing the continent through entrepreneurship and
sustainable development initiatives. Some of the enterprises
do not survive the first three years of operation, and one of
the reasons is that the founders are not equipped with the
essential tools to manage and sustain them. The Youth in
Development Boot camp and Fellowship program is
organized and implemented by Impact Toolbox and Sozo
Networks, and provides young leaders with the knowledge,
skills, and networks required to lead sustainable community
development initiatives. We target nurturing leadership skills
through tailored programs and mentoring.

The first edition of the Youth in Development (YID) program
was sponsored by the United States embassy in 2019. 200
leaders in four geographical locations in Nigeria participated
in the boot camp. The project goal was to provide 200 youths
in Nigeria with the knowledge, skills, and networks needed to
effectively lead sustainable initiatives capable of
strengthening the country's democratic and social-economic
landscape. Further, they were encouraged to participate in the
supervised training of another 2000 social change makers.
The project achieved this through a 4-day train-the-trainer
capacity development boot camp for young civic leaders and
social entrepreneurs in 4 states, followed by a series of step-
down training activities.

This second edition featured experts from all around the world
and participants from across Africa. It was an interactive and
intensive experience. The boot camp hosted 115 youths
virtually on Zoom for three days and provided the necessary
skills to lead sustainable community development initiatives

effectively.



Selection of
Participants

The application portal was opened on the 6" of December,
2020, and closed on the 20" of January, 2021. We publicized
the call for application through different opportunity sites,

social media advertisements, and partner organizations. We
received over 2000 applications from 21 countries in Africa.
Independent reviewers screened applications based on a
rubric-based scoring developed by the Sozo networks team,
and another independent review team reviewed the 224 long-
listed applications. We accepted one hundred participants,
and we waitlisted 50 applicants

We preferred participants who demonstrated strong
leadership skills, positive attitude, knowledge, experience in
social entrepreneurship or community work, good
communication skills, and willingness to step down the

training.
5. Sector or area of work 6. Industry
@ Education 25 @ Non Profit 54
@ Health 2 @ Social entreprise 49
@ Good Governance 2
@ Youth Development 27
©® FinTech 2

@ Agriculture & Food Security n
@ Gender Equality and WomenE.. 14

8. Background

7. Agerange
@ Below 20 6 @ Low Income 60
@ Average 40
o w % @ High Income 0
® 2630 41 ° .
® 3135 20

9. Community of Work
10. Years of initiative ( enterprise)

@ Rural 36

@ Urban Slum 27 @ Lessthan 1year 47
@ PeriUrban 20 ® 2-4years 51
® Urban 17 @ More than 4 years 5
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BASELINE
SURVEY

We conducted a baseline survey to understand participants'
demographics, area of specialization, awareness about the
significant subject areas designed for the boot camp, and
the topics' relevance. The charts below show our findings.
It was identified that 72% of participants had limited
knowledge about creating a social enterprise; 93% of the
participants said revenue creation was a significant
constraint for them; 72% of the participants did not have
what they need to sustain their organizations for the next
five years and 77% of did not understand the intricacies of
fundraising and partnerships.

Only 47% of them knew how to develop and use a logical

framework, while 66% claimed some degree of proficiency

in monitoring and evaluating their project's social and
economic impacts. 41% of the participants claimed to always
conduct need assessments and stakeholders' engagement
before launching a project. In comparison, 34% said they
often conducted needs assessments and stakeholders'
meetings before undertaking a project, while 5% never
conduct need assessments. Only 28% of participants
produce annual reports, and 82% do not have a yearly

audited account and detailed financial information.
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11. I have attended a capacity development training in the last 1 year

@ Yes 70
® No 33

13.. My organization have a theory of change

@ Yes 73
o No 30
15. lapplyt entered design in developing all my projects
@ Yes 92
®No 1

18. Ihave limited knowledge about creating a social enterprise

@ Yes 72
® No 31

18. Is my organisation/business currently financially profitable?

@ Yes 72
o No 31
24. Ifreq ly use crowdfunding platforms to raise money for organization and projects
@ Yes 19
® No 84

25. | completely understand how to raise funds and develop partnerships

@ Yes 77
® No 26

12. My organization have a strategic plan

@ Yes 84
® No 19

14. My organization have a clearly written vision, mission, goals, and core values

@ Yes 97
® No 6

16. I have a business plan for my organizations and projects?

@ Yes 70
® No 33

19. Revenue creation is a major problem I'm faced with in moving my organization/project forward

@ Yes 93
® No 10

21. My organzation/buiness has generated revenue and investment of up to?

@ s0 49

@ Less than $5000 42

@ 55000 to $10000 6

@ 510,000 to $20,000 1

@ $20,000to $50,000 2

@ Greater than $50,000 3

26. |have initiated fundraising campaigns and hit my fundraising goals

@ Yes 23
® No 80
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31. Which of the goal(s) is my work about

o 28
o 19
0 37
o 49
® 35
® ¢ 13
o - s
® s 24
® 12
®

® 13
® /
® /
o u 10
® 5 4
® 5
o 6
® 18

33. Iknow how to develop and use a logical framework?

@ Yes 47
® No 56

37.. My organization produce a standard and captivating project and annual reports?

@ Yes 28
® No 75

38. My organization has a yearly audited account and detailed financial reports

@ Yes 21
®No 82
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Activities

We conducted intensive pre-recorded trainings and
a 3-day practical and experiential boot camp. The
boot camp provided a total of 30 hours of learning
to a total of 115 participants. The pre-recorded
sessions included the online grant writing course
facilitated by Professor Jesse Lutabingwa of the
Appalachian State University; navigating startup
challenges by Chidi Nwaogu; a conversation with a
former member of the Danish Parliament and
Minister of Environment; Kristen Brosbol; and
competitive analysis, value proposition and
customer discovery taught by Eric Schlenker of
Appalachian State University. The topics covered at
the boot camp ranged from impact assessment and
measurement, fundraising and financial
management, ideation and venture model
development, volunteer management, storytelling,
and social media management.

There were 22 facilitators from all parts of the
world. The boot camp adopted an experimental
learning model, and the sessions were practical,
featuring real-time problem scenarios, problem-
solving situation exercises, and case studies.
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Table 1.0
Facilitators
and Topics
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ANgencda

Segun Fatudimu

Mr. StePhen Ibeli,
Public Affairs Office, United states Consulate, Lagos

Seyi Moejoh, Founder U-recycle | Blessing Ashi, Program Officer Tech4Dev
Fatoye John, Yattir Scholarship Initiative

Mr. Olusola Owonikoko
Director, Project Enable Africa

Dina Wolf, Outreach Coordinator, Institute of World Affairs,
University of Wisconsin, Milwaukee. U. S. A | Victoria Ibiwoye,
Director and Founder of One African Child Initiative, Nigeria.

Kirsten Brosbol,
Former member of the Danish Parliament and
Minister of Environment

Gabiriel Ally,

Founder of award-winning GezaJozi

Erich Schlenker
Director, Transportation Entrepreneurship Center,
Appalachian State University

Chidi Nwaogu,
CEO Publiseer

Adepeju Jaiyeoba
Founder Mothers Delivery Kit

Mwayi Kampesi
Founder of In-House Interiors and Planet green Africa in Malawi

Christian Vanizette
Founder, Makesense.org

Jesse Lutabingwa, Associate Vice Chancellor, Appalachian State University
& Segun Fatudimu, Sozo Networks

Priya Shah
Founder of The Simple Good, Chicago, U.S. A

Kayode Alabi Master Card Foundation Scholar
at University of Edinburgh

Temiloluwa Popoola
Conference Moderator | Founder of Voices and Faces

Segun Fatudimu
Founder, Sozo Networks

Linh Dinh
MSCAAP, University of Chicago and Co-founder Impact Toolbox

Ms. Kelly King

Advisory Board Member, Sozo Networks

Olugbenga Ogunbowale
Founder E-power
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Results

a. Immediate Outcomes (Learning and reaction)

1. One hundred and fifteen social impact leaders
trained on strategic planning, grant writing, social
entrepreneurship, design thinking, fundraising,
and financial management.

2. 18 of the 115 participants have stepped down the
training to 100 young leaders across Africa.

3. Recorded videos from the sessions will serve as
online course materials for the Impact Toolbox.

4. We will select 20 participants for continuous
training as fellows of the Youth in Development
program.

Based on our monitoring and evaluation plans, we have
only measured the project's immediate outcome, which
includes the pre and post-test results, the quality of
action plans, and the step-down training.

We will use the impact toolbox profile on the discord
platform to continually observe the participants over the
next year, gather the outcomes, and measure this
project's impact.

a. Quantitative evaluation

98% of the participants had their learning needs
met, with 73% understanding the intricacies of
grant writing and 93% agreeing to develop a
minimum viable product for their social enterprise.
All the participants understood the SMART goals
and will strategically plan for their projects. The
boot camp has an 8.85 average rating.
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B Yes: 39 (98%)

My learning
needs were
fulfilled.

@ Yes: 40 (100%) B Yes: 29 (73%)
| can now set

SMART goals and
create effective plans.

| now understand
the intricacies
of grant writing.

@ Yes: 40 (100%) @ Yes: 37 (93%)

I now know how to

desi?n a Minimal

Viable Product and deploy
Lean approach for my social
enterprise ideas

I can now develop
theory of change

for my organization
and logic framework
for my projects.
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b. Qualitative Feedbacks

“Being part of this boot camp opened
my eye to a whole lot of values. Using
storytelling to raise funds for my
organization is what | didn't know how
to do, but training from the boot camp
explained it and made me understand
how easy it can be to use storytelling to
raise funds. | am going to apply this in
my organization.” (Uwakmfon Archibong
Nsa from Nigeria)

“My fresh perspective was on Grant
proposal writing, value proposition and
competitive analysis, social
development goals and marketing
strategy” (Arinaitwe Andrew from
Uganda)

“Before the Boot camp, my organization
has been running solely as an NGO.
However, | learned that we could impact
some of our programs by incorporating
the social enterprise approach. The
story of the facilitators inspires me, and |
see my organization launching our lean
startup within the next six months.”
(Samuel Samson Tobiloba from Nigeria)
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“l gained lots of fresh perspectives from
the boot camp about lots of concepts |
never knew until now, but to mention a
few, | was exposed to lots of business
and marketing models and strategies |
never knew existed, for instance, the
lean startup model which is a
compelling model when it comes to
creating a sustainable and scalable
product that solves the problem when
creating a venture. Moreover, one of the
little problems my team and | have
encountered so far is the aspect of
drafting our financial model, and the
immersive learning session from this
boot camp training has amplified my
insights as regards drafting a great
financial model and ascertaining our
unit economics.” (Victor Daniel
Oluwaloni from Nigeria)

"Fundraising is Friend raising; you will
not sustainably raise more than the
value of your network. With this, |
learned to invest more in strategic
Networking. When you think of
something, do it quickly as there will
never be such a time as "right time,"
also because you are not the custodian
of that idea and many more are thinking
about what you're thinking. This taught
me to act quickly, and leveraging Social
media and building your online
presence is paramount as people are
always looking for information, and you
can be that source where they get it.
Many more funders/prospective
partners will look out for social media to
gauge credibility so "show off your
work" it's okay” (Brenda Nakanwagi
from Uganda)

“| was able to gain a fresh perspective
about the importance of Social media
platforms”. (Kadiatu koroma from Sierra
Lone)
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Follo
Actlv‘fil:les

a. Step-down Training: Currently, 18
participants have completed their step-
down training, impacting over 231
individuals in Africa.

b. The fellowship and mentoring: We have
received applications from 32
participants of the boot camp at the time
of this report. The applications are
currently under review by experienced
of social entrepreneurs, international
development experts, and impact
investors. We will interview shortlisted
participants and announce the fellows at
the end of April 2021. Fellows would be
attached to experts in their respective
field for mentoring.

c. Online course: The Youth in
Development boot camp sessions'
recording will be available for
continuous reference on the Impact
Toolbox.

LIMITATIONS

1. Besides supervision and guidance, the
group of participants needed financial
supports towards the step-down
programs. We could not offer any form
of financial support to participants
during this edition of the Youth in
Development boot camp.

2. Participants stated that they couldn't
stay online for 7+ hours, some due to
their battery's sustainability, some due
to poor networks, while others due to
power supply. We plan to revamp our
schedule for the next edition and

' YIDREPORT 2021

provide stipend for purchase of data or
access to coworking space.

3. Participants expressed that the duration
of time spent on each topic was not
enough. They wished the camp was
longer. We plan to focus on some
central issues and increase the boot
camp by one day for the next edition.

RECOMMENDATION

It is suggested that we divide the
participants into groups that emphasize
their strengths and areas of interest and
assign them mentors from amongst the
facilitators based on core interests.

Post boot camp, the step-down training
should be in groups. The above
suggestion will foster team-building
amongst the participants. We also suggest
that the organization and her partners
should give financial assistance should
provide financial aid to the groups for their
training.



We recommend that the next edition
of the Youth in Development boot
camp increases the camp day by
one. Studies have shown that
assimilation level decreases after
long hours of studying.

CONCLUSION

The volume of applications and the
responses to the baseline survey
underscores the necessity and
importance of projects such as the
Youth in Development Boot Camp
and Fellowship, especially to young
leaders in developing countries. The
survey drew attention to the need to
extend this kind of programs to
young change-makers who have
limited access to professional
development opportunities because
of their work's stage and geo-political
and economic constraints.

We have learned that some of the
significant challenges of non-profit
and social entrepreneurship are
funding and the absence of a
coherent framework for developing a
social enterprise model. Before the

boot camp, most participants
demonstrated an understanding of
the role and the bases for impact
assessment, ideation, and venture
model development. Despite this,
they did not have sufficient
knowledge to carry out these tasks.

Based on the results and feedback
received from both participants and
facilitators, the boot camp met
participants' needs (97%) and created
a platform for collaboration.

Also, participants expressed the
need to expand the program and
support collaborative projects
developed in the camp.

We aim to precede the next edition
with implementations more of the
pertinent recommendations above
and factor the limitations of this
edition into the planning for the next
one.
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